Grant Operations and Procedures

Overview

The grant cycle operates on a calendar year. Geaptawarded in December preceding the new grat ye
Because the grant award is based on anticipatedndation revenue the grantee signs a contractrtblaides

a clause informing the grantee that if Foundatewenue does not meet projected grant expectatioas,the
Foundation will decrease the grant on a pro-rasasbdhe grants are paid in quarterly installmémsh monies
received during the current calendar year.

Grant Procedures

On the first business day in August grant applacegiare sent out to current grantees and to orgi@ons who
have requested an application. The application iset completed and submitted to the Foundatiorhbyfitst
business day in October. If an applicant needsaetitne to submit the application they must conthet
executive director to request the possibility ofextension beyond the deadline.

In October the Grants Committee meets to reviewaih@ications and make a selection of the orgaioizst
that the committee is recommending for fundingoPto their October meeting the OLF provides thar®s
Committee with the following information:

« The amount of funds available for grants and theega reserve fund for the new year as recommended
by the Budget and Finance Committee; and

» Copies of the applications; and

A grant chart that contains a separation of grgplieations by Funding Level, lists the amount
requested, grant amounts for the previous 3 yeatsasshort summary of why the applicant is seeking
the funds.

In December the Grants Committee presents thednmewendation to the board for review and final appltof
the next year’'s grants. After board approval, thpliaants are notified of the status of their grapplication.
Grant contracts are sent to the organizationsateabeing funded.

Emergency Grants

Emergency grants are intended to provide intenmarfcial assistance to qualified programs whoseseesl
the result of an immediate unforeseen incidentvainaol lack the resources to meet that situation. gaaht is
given as one-time assistance for a specific emeggen

1. Emergency grant requests must be submittecet&xiecutive Director in writing stating the specifi
need and why there is an emergency. Only curramttges are eligible to be considered for an
emergency grant.

2. Grantees in the current grant year asking fagrgency grant funds must describe why the request
could not have been planned for and submitted duhia normal grant cycle.

3. The Grants Committee will review the requests lmuake a recommendation to the Board for final
approval.

Supplemental Grant

In the event that additional dollars become avéldtr grants during the year, the following proeesiwill be
utilized:

1. The Board, acting on the recommendation of theégét and Finance Committee, approves the amount



of funds to be awarded through the supplementaitgnacess. The Grants Committee is then
authorized to request and review supplemental graplications and make a recommendation to the
Board.

2. The Grants Committee requests proposals frogib&di organizations. The request will inform the
applicant that funds are available for a supplealagrant award, and asks that any request be
submitted to the Grants Committee within the tireeqd specified by the board.

Applications for the supplemental grants will bats® the following organizations:

(@) Current Grantees

(b) Organizations that submitted applications fa&r turrent grant year and were rejected for lack
of funding.

(c) Applications that were received after the cotngear dead-line and were not considered for
funding.

(d) Additional organizations based on the discretbthe Grants Committee

3. The application will contain the following reqidor information:

(a) Discuss How the Funds Are To Be Used
1. support on-going programs
2. support new or expanded programs

(b) If You Received A Grant For the Current Yeaxpk&in Any Changes To Your Financial
Condition That Support Your Request For AdditioRahds.

(Adopted by the OLF Board May, 2007)



Grantee Standards, Guidelines and Funding Categories

The mission of the Foundation is:

L)

% to support access to justice in Oregon by obtaiamd) distributing funds to provide legal serviaes t
persons of lesser means

% promote diversity in the legal profession;
% educate the public about the law.

All applicants must meet the following standard&é¢celigible to receive funding from the Foundation

Standards

A.

The applicant's legal status, operation, angp@sed use of Oregon Law Foundat{@LF) funds
must not jeopardize the OLF's fundings@l (c) (3) tax-exempt status.

B. The applicant's proposed use of OLF funds mastdnsistent with the OLF's mission as revised
from time to time.

C. The applicant must identify and quantify thedse® be met by its proposed use of OLF funds.

D. The applicant must keep accurate and relialderds of the services it provides.

E. The applicant must maintain financial record€oading to generally accepted accounting
standards, prepare annual operating budgets aadcfal statements available for OLF review,
and otherwise demonstrate fiscal responsibility iategrity.

F. The applicant must demonstrate a clear abditydliver quality services.

G. The applicant must assure the OLF that, to th&t lof applicant's knowledge and except as
disclosed on its application, no other grantor wilhdraw or reduce funding as a consequence of
applicant's receipt of OLF funding.

H. The applicant must not discriminate on the badisace, color, national origin, religion, sex,
sexual orientation, age or handicap with regardetaployees, applicants for employment or
recipients of services.

I.  An applicant who received funds in the prior yearsircomply with the reporting requirements in
Section III.

Guidelines

In considering applications the Foundation will tise following guidelines:

A. The OLF may fund an applicant's general opegagxpenses as well as specific projects or
programs.

B. Whether the applicant has an organizationalcgire which results in effective and efficient
management and governance.

C. Whether the applicants has administrative cestslistinguished from program delivery costs, that
are controlled and minimized.

D. Whether the applicant has a history of stablerajons, but the OLF will consider funding startup
applicants as well as innovative programs.

E. Whether the applicant supports and promotek dursity as is feasible in its governing body,
staff, programs and clientele.

F.  Whether the applicant offers the opportunitgppropriate, for volunteer assistance.

G. Whether the applicant has effective mechanigmslient input and feedback.



H. The OLF prefers not to fund a new program whittiplicates an existing program, but will
consider funding a new program which demonstratésebhood of substantial improvement over
the existing program.

I.  Whether the applicant has established, or i@ process of establishing, practical methods for
identifying needs and evaluating results.

J.  Whether the applicant can achieve desired d@edded results in a cost-effective manner.

K. Whether applicant, where practicable, can idgr&nd develop additional and alternative funding
sources in light of OLF's history of substantialoame fluctuation.

L. Whether applicant is cooperative with other gar\providers.

Grantee Requirements

A. The applicant must provide a report describimayv the OLF funds were spent and the results
achieved. This report will be made in the annuahtg application and will cover the first eight
months of the program year preceding the submissitime application.

B. If a grantee is not submitting an application flee upcoming year, a report describing how the
OLF funds were spent and the results achieved brustibmitted by September 30.

C. The OLF expects to be acknowledged for its fundisgistance in public relations activities by
grantees.

Funding Categories

Each applicant will be assigned to a specific Fngdievel. As used in these criteria, the term it
need" means an urgent need for legal advocacydieqirthe most basic necessities of existence for
eligible clients, such as physical safety, headthglter, subsistence income, custodial rights, @awidl
rights. The percentages set forth below for eaadig Level are subject to temporary adjustment in
response to an emergency which could not have da@npated.

Funding Category A
Funding Level A is reserved for the AssociationGregon Legal Services Programs as funded on
January 1, 2000. The OLF ordinarily will award 6%%oits grant funds to Level A applicants.
However, in any given year the OLF may award dke las 55% or as much as 80% of its grant
funds to Level A applicants in recognition of othiending available to them, particularly available
governmental funding.

Funding Category B
Funding Level B is reserved for those other appbsavhich are direct providers of civil legal
services to their clients. The OLF ordinarily wallvard 30% of its grant funds to Level B applicants.
However, in any given year the OLF may award dke las 15% or as much as 35% of its grants to
Level B applicants in recognition of other fundiagailable to them.

Funding Category C
Funding Level C is reserved for applicants whiclucade the public about the law or promote
diversity in the legal profession in Oregon. TheROdrdinarily will award 5% of its grant funds to
Level C applicants. However, the funds awardedheyQ@LF to Level C applicants in any given year
may vary from 0% to 10% of OLF grant funds in reaitign of the percentage of its funds which
are awarded to applicants in Levels A and B.

The income available to the OLF for making grarms eary substantially from year to year. Generdlhig,
OLF will award grants out of its current incomes#8) in order to minimize fluctuation in its grantaxds, the
OLF maintains a reserve.
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